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Guidance Notes Project Coordinator for  Project Zero.

Organisation:  History Matters



     www.historymattersonline.com

Submission Deadline: 18th November 2016

Interview  Date:  To  be  confirmed 

Project Zero , a  centenary partnership project will commemorate the role of the dirigible (or airship) that was deployed in Wales during 1916 to 1918 in the service of the Royal Naval Air Service (RNAS), based on Anglesey and Pembroke .

 E.T Willows , the ‘father of British airships’ first designed, built and flew his airships at Splot outside Cardiff and went on to design the SS type blimp adopted for military service by the RNAS.

It will tell the story of the remarkable men, women and machines that patrolled the waters around the British Isles in response to Germany’s ‘unrestricted submarine warfare campaign' and recount the 200 lives lost in this forgotten sevice.

The project has been enabled with a grant from the Heritage Lottery Fund Wales.

Project Themes

· Exploring the role of early 20th c technology and the development of flight, and lighter than air machines in Wales.

· How the stale mate of the Western Front led to the German unrestricted u boat campaign, the sinking of the Lusitania and the response of the British with the design and development of airships.

· The war in the air 1916 – 1918; defence at sea and on the home front.

· Digiltal archives, interpretation and 3d reconstructions.

· Experiential reconstructions and heritage interpretation with living history as a means to communicate the heritage tale and the learning of new facts and understanding about the First World War.
Overview of the Task
To manage the implementation of ‘Project Zero' and ensure that the objectives and targets are met, as well as contribute to the core activities of the project.
Project Coordinator
Co-ordinate the development, implementation  and monitoring of the project, in order to ensure that its objectives and targets are met.

Manage the overall financial budget of the project ensuring that actual expenditure of projects is in line with project grant allocation. Produce necessary financial and progress reports to funding partners and the Management committee.

Promote and disseminate the project to volunteers, communities and agencies, in order to secure their support and involvement, using all forms of media.

Recruit and manage effectively a core of volunteers in order to ensure a successful and sustainable project.

Liaise and work with other project personnel in the delivery of training, events, archaeological surveys and the young peoples/schools project.

Provide regular reports on project progress to the Management Committee arranging dates, venues, producing and  disseminating meeting agendas, minutes and reports in collaboration with the Management Committee .

Respond to all requirements set out by funders in a timely and a professional manner.

Assessment Criteria

Qualities –Essential

  Self motivated with ability to manage own workload and the ability to work on several tasks

at once

  Strong attention to detail

  Ability to work with people from a wide range of backgrounds  Well organised with ability to work under pressure to deadlines. Demonstrable ability to work as part of a multi-disciplinary team.

  Ability to work collaboratively with the respective officers, partners,project personnel and members of History Matters.

Experience –Essential 

  Experience and understanding of working on conflict archaeology, heritage and conservation issues.

  Experience applying for funding and delivering outcomes for HLF projects.

  Experience of promotional activity including newsletters, websites, social media and events.

 Experience of partnership and stakeholder working.

 Experience of Costumed Interpretation.

 Experience of event management and delivery, presentations to various audiences.

Knowledge -Essential

  A background  knowledge (at minimum) of conflict archaeology with an understanding of issues affecting the discipline.

 Volunteer management in the heritage sector. (with 3 years minimum previous project experience)

 Knowledge of the First World War period  relating to the RNAS and the dirigibles deployed 1916-18.

 Knowledge of  Morphe Project Planning, field surveys and recording 

 Knowledge of GIS,3d graphics and computer modelling and museum standard scale display models, reconstructive and experiential archaeology.

Skills -Essential

  Project/Programme Management

  Excellent communication and interpersonal skills to present to a wide range of audiences.

  Ability to present clear and concise information in different formats and to different audiences, including to camera and live audiences.

  Ability to understand and deal with financial information.

  Administrative skills (minute taking, book-keeping, report writing)

  Broad and confident skills in ICT (particularly Microsoft Office Applications) and social media.

Skills – Desirable

· background in practical crafts, bench and workshop skills, wood, metal working skills
Qualifications 

  A good standard of education preferably to degree level or equivalent (relevant work experience will also be considered)

Essential Additional Requirements

  Ability and willingness to travel throughout Wales and beyond.

  Ability and willingness to work outside normal office hours including evenings and weekends. 

How to  apply:

We are seeking a self-employed person or individual working through a separate registered company to undertake tasks over a two year period, with the role expected to require 1 day a week. The total value of funding available to carry out this work is £16920 over the two years and payment arrangements will be made upon completion of tasks. Additional costs associated with delivery will be covered separately. There will be a review of progress 6 months from the start of the project.

If you  are interested in  this  Project  please  send  your CV  and  a supporting  letter addressing the assessment criteria and project outline, together with any other information relating to your  ability to carry out the tasks required.

This  should  be sent to: historymattersonline@gmail.com
